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Speech by the Chairman of the Board of Directors of Region Trade Bank for Investment and Finance

On behalf of myself and my fellow Board members, | present to you the Annual Report, which includes
the audited financial statements for the year ending December 31, 2025,

Our bank underwent significant changes in 2024, including the election of a new Board of Directors on
July 4, 2025. While we deeply appreciate your trust and support in entrusting us with the leadership of
Region Trade Bank, we have initiated several positive reforms since assuming our roles. These include
restructuring the executive and oversight apparatus, emphasizing the separation of oversight and
executive functions. Through collaborative efforts, we reconstituted the Board’s committees, granting
them clear mandates, responsibilities, and authority to supervise and monitor executive management,
We have made substantial progress by intensifying committee and Board meetings. Additionally, we
finalized a critical document guiding our operations: the ESG and Institutional Sustainability Standards
Framework, which we are fully committed to implementing.

We have empowered the executive management to execute the Board's vision and strategy, mobilizing
all human and financial resources to advance developmental plans, enhance staff training programs,
and modernize IT infrastructure and cybersecurity systems—key pillars of the banking sector. This
includes approving projects to upgrade IT infrastructure, cybersecurity, and the development of a
backup operational site.

Moving forward, a key challenge for our bank—following the suspension of foreign currency exchange
operations—is diversifying funding sources, expanding investment portfolios, and prioritizing
electronic payment solutions. We will leverage our strong reiationships with esteemed international
correspondent banks to achieve these goals.

We are also addressing observations from the Central Bank of Iraq by tightening banking procedures,
strengthening oversight, and expanding the Board’s role to ensure regulatory compliance, mitigate
risks, and foster a low-risk operational environment. By implementing robust governance practices,
risk management controls, and compliance frameworks, we aim to align with international standards
and improve our CAMELS rating. To this end, Board members have begun specialized training in risk
management and auditing, with governance-focused programs to follow in early 2025,

We are committed to enhancing the independence and professionalism of oversight departments,
ensuring they operate with full autonomy from executive management, and equipping them with
qualified personnel. Furthermore, we will continue to support external auditors by providing
unrestricted access to financial records, documents, and reports.

Our steadfast commitment to sustainability, anchored in environmental, social, and governance {ESG)
principles, will drive operational excellence and deliver qualitative value to our clients, partners, and
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community. Region Trade Bank remains dedicated to fostering sustainable shared value for all

rth

stakeholders, prioritizing customer-centric innovation, digital banking services, governance excellence,

and social responsibility.

in closing, | extend my deepest gratitude to the shareholders of Region Trade Bank, pledging to uphold

their trust, safeguard their interests, and achieve our shared objectives. | aiso sincerely thank the

Central Bank of Iraq, the Companies Registrar, the Securities Commission, the Central Bank of Iraq -

Kurdistan Branch, the Erbil Companies Registrar, and our external auditors for their invaluable
guidance and support. Finally, | commend the Board members, executive management, and all
employees for their relentless efforts in advancing the bank’s progress.

Peace, mercy, and blessings be upon you.

1

Chalrman of th&'Board
Region Trade Bank for |

irectors
estment and Finance
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520 519 30.9 2023
464 441 22,9 2024
590 567 22.9 2025
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Nr Correspondent Bank Country
1 Al Salam Bank BSC Bahrain
2 DBS Bank Ltd China
3 Croatia Banka dd Croatla
4 Banque Misy Egypt
5 BIA Bank France
6 DBS Bank Ltd India
7 Banca Popolare di Sondrio Italy
8 Bank Al Etihad Jordan
9 Bank of Jordan Jordan

10 Capital Bank of Jordan Jordan

11 Jordan Commercial Bank Jordan

12 Jordan Ahli Bank Jordan

13 Jordan Islamic Bank Jordan

14 Safwa Islamic Bank Jordan

15 The Housing Bank for Trade & Finance Jordan

16 Bank Al BILAD KSA

17 Bank of Beirut Lebanon

13 BBAC Sal Lebanon

19 First National Bank S.A.L Lebanon

20 PKO Bank Polski SAW Poland

21 DBS Bank Ltd Singapore

22 Ares Bank Spain

23 Aktif Yatirim Bankasi AS Tiirklye

24 AL baraka Turk Katilim Bankasi Tiirkiye

25 Destek Yatinm Bankasi A.$ Tidrkiye

26 Golden Global Bank Tlrkiye

27 TURKIYE IS BANKASI AS Tiirklye

28 Misyon Bank Tiirkiye

29 Nurol Yatirim Bankasi AS Tiirkiye

30 Turkiye Vakiflar Bankasi TAO Tilrkiye

31 Turkiye Ziraat Bankas] A.S Tiirkiye

32 Vakif Katilim Bankasi A.S Tiirkiye
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33 Ziraat Katilim Bankasi A.5 Tiirklye
34 Abu Dhabi Islamic Bank UAE
35 Arab African International Bank UAE
36 Banque Misr SAE UAE
37 First Abu Dhabi Bank UAE
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