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10: Other things.
Corporate Governance Guide for Banks
Corporate Governance Guide for Banks

Corporate Governance Guide for Banks issued by our bank based on the circular of Central Bank l
of Iraqg /The Banking control Department/Banks Performance Analysis and Risk Control Department
number 422/6/9 dated 21/11/2018 l
Article 2 of the guide requires banks to form a committee drawn up by the Board of Directors called the "
Corporate Governance committee”, which would prepare a governance guide for the bank and shall be
approved by the Board of Directors in accordance with the minimum requirements of the guide for
Corporate Governance issued by the Central Bank of Iraq . The Bank shall post its Governance Guide on its
website and shall ensure that the guide hereof shall obligatorily apply to all the operating banks in Iraq as l
of the issuance hereof. The foreign banks branches shall be excluded from all the provisions related to the
Board and Committees

It should be noted that today the "Corporate Governance for Banks acquires particular importance in the
field of finance and warks due to its benefit and profit for banks and society simultaneously , and one of
the common definitions of governance is a combination of laws, regulations and contexts that affect the
guidance and management of a bank to ensure monitoring, achieving quality and excellence in I
performance by choosing appropriate and effective methods to achieve the aims of the bank and
protection of shareholders' rights and all relevant parties Generally, Governance means system of rules by
which relationships among core parties, board of director members, executive management and
shareholders ...etc. are controlled the in the bank to achieve transparency, justice, fighting corruption, and
granting the right of accountability of the bank management to protect shareholders and ensure that the I
bank works to achieve its goals and its long-term strategies. It also means the total of laws, systems and
decisions that aim to achieve quality and excellence in performance, and from:

Corporate Governance tools

o Discipline
« Independence,
« Accountability

®» Justice
®» Transparency

s Accountability

The importance of governance has emerged over the recent period because the banking sector has been
exposed to many complex and interconnected risks in different levels in addition to financial crisis.

In view of the above, our bank issued its own guide, which contained 70 pages. It included the following
sections and Scopes:

Lh
h




Section 1 — Definitions

Section 2 — Corporate Governance and includes

First - Governance definition

second - Governance Philosophy and its existence Justifications
third — Governance principles and aims

fourth - Governance benefits and controls

section 3 -Main governance parties, include:
First- the relationship among parties
second - Shareholder and stakeholders
third - Board of Directors and includes

1. Board Compaosition

2. Qualification and Independence of Board Member

3. Board Meetings

4. Board Duties and Responsibilities

5. Chairman of the Board Duties and responsibilities

6. Selection and Appointment of the Director Manager

7. Responsibilities and functions of the Secretary of the Board
8. conflict of interests

Fourth section: "Executive management includes

- Pandering the members of the executive department.

first - Commissions, which includes: | - Commissions approved by the Council
General framework for the formation and follow-up of committees
Committees 3 are organized.

Auditing Committee

Risk Management Committee

Nomination and Remuneration Committee,

Corporate Governance Committee.

o

-second - the committees that come up for the executive department and include

1. the Orthodox committee and the follow-up of the Aliyon
2, The committee of investment

3. Information and Communication Technology

4 . ict Steering Committee



Third - Subcommittees, including

1. the Committee for the Application of International Standard No.9 l
2. Administrative and Service Affairs Committee T
3. Contract Audit Committee

4. Commission for the Application of the U.S. Tax Compliance Act. I
5. Payroll Settlement and Bank Marketing Committee

6. Liguidity Movement Committee and Receiving and Delivery of Contractual Papers I
7. Business Continuity and Disaster Recovery Committee

8. Customer Activity Inquiry Committee

9. Committee on International Relations and External Banking l
10. Real Estate Evaluation Committee.

11. Temporary Committees. l

These committees were created in line with the direction of the Bank's Board of Directors in organizing,
standardization of the different aspects of the Bank's work and placing them within clear and specific I
scientific contexts. The group of permanent committees and subcommittees was formed, and their tasks
and links were defined in the light of the Bank's actual need and the expansion of its banking activities and
services. These committees should be to assist and support the existing committees of the Bank's Board of
Directors, the Executive Administration and other sectors in carrying out their respective tasks, it being
noted that these committees are not a substitute for administrative structures The reports of these l
committees shall be transmitted to the committees established by the Board of Directors 0 and by the
delegated manager I

fifth- Basic configurations for achieving oversight, transparency and disclosure, including
1"- Internal Auditing

2"- Relationship of the Board with the External Auditor

3 "- The Board's relationship with risk management

4" The Board's relationship with compliance

5" The Council's relationship with the Department of Combating Money-Laundering and the Financing of
Terrorism.

6" "Disclosure and transparency
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